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People

CMCS(SCW) Hughes has been issued orders
to relieve CMCS(SCW) Riley as MUSE
Director in Jul. Senior Chief Riley has been
MUSE Director for over six years and plans to
retire from the Navy in Aug.

CM3(SCW) McCoy reported aboard on 9 Feb.
He was sent no cost TAD to NCTC for CESE
operations and maintenance support.

Construction Equipment Division (CED) began
cross training six employees in preparation for
implementation of their Most Efficient
Organization.

EOC(SCW) Zylla and SWC(SCW) Manipon
began coordinating NFELC's participation in
the Oxnard Unified School District Career Fair
scheduled for 9 Mar. ELC will be representing
the Naval Construction Force (NCF) at this
high visibility event.

Innovation

The 3-M installation at Camp Shields, Okinawa
was completed on 20 Feb. The 3-M program

will be installed at Camp Mitchell, Spain in Mar-

Apr 04 completing 3-M installation at all three
deployed Seabee Mainbody Camps.

ATT was awarded a contract work order to
provide 3-M technical oversight assistance at
Camp Mitchell in support of their Mar-Apr 04
installation.
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The Operations Department continued to
develop specifics to take the NCF TOA
Master Deferral Chart from concept to an
executable product. When completed, this
effort will enable the NCF to focus limited
recapitalization resources to maximize
Seabee readiness.

MUSE has put in the procurement pipeline a
purchase request for two 800kW and two
1500kW new generation low emissions
containerized power plants.

Work was completed on the Centralized
CESE Life Extension Program Management
Process and input the data into NAVFAC
BMS. This process will improve efficiencies
in managing the NCF’s CESE repair
management process and result in savings in
OMN funding lines.

Worked closely with NAVSEA to improve 3-M
Technical Feedback Report (TFBR)
Processes for the NCF. This will help NFELC
to more efficiently process a sizable backlog
of TFBRs.

Dennis Rice, NFELC, Code N63
Represented the Naval Expeditionary Forces
at the Joint Defense Advanced Global
Positioning System Receiver (DAGR)
Working Group Meetings in El Segundo, CA,
February 2-3, 2004. This group will set the
standards for the DAGR, the replacement for
the current GPS, PSN-11.
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NFELC completed NMCB 40’s 3-M "Bow
Wave" training during the period 17-27 Feb in
preparation for their upcoming deployment to
Okinawa.

N4 participated in the Centralized CESE
Management Advisory Group meeting with
1NCD. The following was accomplished:

¢ Made allowance changes to the

Wheeled Loader and Backhoe/Loader
P25 which resulted in greater
capability and out-years’ savings of
$1.3M.

NCF Execution: Executed OPN funds as
follows:

¢ $1M Tactical Vehicles

¢

¢

$14.5M Construction and Maintenance
Equipment

$1.9M Items Less than $5M.

Executed OMN funds as follows:

$3.9M TOA Reconstitution
$1.6M Tactical Communication
$418K SLEP

$98K CBR-D

$750K LIR.

Executed OMN&R funds as follows:

¢

¢
¢
¢

$1.1M Reserve, Containerization
$1.1M Reserve, TOA Reconstitution
$500K Reserve, SLEP

$120K Reserve, Readiness Support
Site
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